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Increasing Job Satisfaction in Nursing Practice
Job satisfaction is an important component in nursing career, just like in any other. It is important to provide a work environment that gives job satisfaction for the employees. Unsatisfied nurses will not perform their duties and meet expectations. However, job satisfaction has a positive impact on the nursing personnel as well as to the health facility as a whole. It has an impact on patient safety and personal performance, professionalism, commitment to the organization, quality of care, employee retention and turnover.
Impact of technology in the change process
I will recommend use of electronic health records (EHR) as a way of incorporating technology to increase job satisfaction in nursing practice. According to a research done in 2013 by AMN, young nurses agreed that electronic health records increased their job satisfaction (Hecht, 2019). The study revealed that 67% of nurses in the 19 to 39 age bracket agreed that indeed EHR system improved their job satisfaction. Whatever the age of a nursing staff, it is agreeable that modern technology increases job satisfaction. I recommend that electronic health records (EHRs) be used in a healthcare facility to improve nursing staff job satisfaction. The system will help cut unnecessary tasks and reduce time taken on specific tasks. This gives the nurses flexibility and time to dedicate on patient care and other activities. This flexibility improves job satisfaction. 
Goal
· To increase job satisfaction of nursing staff through electronic health records (EHR) integration in healthcare. 

Objectives
1. Replace manual health recording with a computerized health recording system. 
2. Replace the facility health server with a new server to accommodate the new EHRs system by February 2022.
3. Form a health committee with representation from different departments to evaluate resources to be allocated in the implementation of the system. 
Resources Needed For Successful Implementation
For effective implementation, we will need EHR system modules and the respective hardware and software requirement. We will need dedicated servers, cooling systems and hardware components. We need computer system with a processing speed of 2.5GHz, 2 GB RAM, and monitors with a minimum resolution of 1024 x 768. We also need a stable internet of 3mbps or higher. We also need a browser preferably chrome or Microsoft edge. A reliable vendor should be contracted to supply and install a reliable EHRs system. 
Foreseeable Implementation Barriers
1. Technical ability. There can be challenges with the computers’ ability to retrieve and send data throughout the EHR system (Hickman, & Akdere, 2018). This may be due to age of the computers among other factors. 
2. Cost of use- HER system can be expensive in installation and maintenance. Availability of funds to implement and maintain the system can be a challenge
 3. Staff resistance- The implementation process can experience some resistance especially due to initial technical malfunctions which may discourage some staff leading to resistance. 
4. Staff training. The new system requires continuous training and this requires extra time and resources. Unavailability of these resources and time may pose an implementation challenge. 
Implementation Plan for the EHR System
1. Proposal for the implementation of the software for approval by the healthcare 
2. Engage suitable vendors to provide and detailed proposal of the system from which one vendor is chosen. 
3. Based on the EHR module chosen, appropriate hardware and software is procured and installed.
4. The staff are trained about the new system. Training is however continuous throughout the implementation process. 
5. The system is brought into full operation. 
Three Characteristics of Effective Leaders That Will Help Me in Achievement of Set Goal
· Ability to influence others
· Ability to make good decisions
· Risk-taking and encouraging innovation
Three Strategies from Creating Magic That Will Potentially Help You Grow As a Leader
1. Creating magic through training. As a leader, I will empower my people with knowledge which works effectively to produce excellent results which can propel my growth. 
2. Making my people my own brand. This strategy is about getting the right staff. I will ensure through recruitment that I get the best staff with whom I can grow. 
3. Staying ahead of the pack- This strategy emphasizes on filling gaps, keeping up with employees and expanding horizons (Cockerell, 2021). I will therefore identify any gaps and fill them. I will also ensure to keep pace with other employees while exploring new opportunities and challenges. 
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